By jACK FICH'FER
Cape May Star and Wave

ERMA A referendum
seeking the public’s ap-
proval for the Lower Cape
May Regional School Dis-
trict to bond $8.9 million is
scheduled for Jan. 25.

Voters are being asked.. .
to approve the bond, pay-

. able gver 20 years, as part
of a project totaling $13.9

Ma.m parts of the project
are replacing the roof and
installing air conditioning
in the Richard M. Teitelman
Middle School and new air
conditioning at Lower Cape
May Regional High School.

The roof is estimated to
cost $3.2 million. During a
town hall meeting Nov. 17,
architect Bob Garrison said
the school district has been
the most successful of his
clients in passing referenda
in the past 27 years. He said
the state would pay 40 per-
cent of the project’s cost.

The school was buiit in
1974 and a two-story addi-
tion was built in 1995. The
high school was builtin 1960
with additons inr 1967 and

1968. A science wing was -

- See ‘Remo“"“’“"’

S torium in 2000

“It’s lmportant to reahze
that while the bones of these

buildings are good from-

the ’60s and the ’70s; their
systems need to be replaced

— and you’ve done that in -
an organized manner over

t:me, Garrison'said.

-He said the. Te1telman
School roof was reaching the
end of its useful life. The roof
measures 72,000 square feet
with a replacement cost of
$35 per square foot totaling
$2.5 million. Garrison said
“soft costs™ add on $756,000.
They include architect and
engineering fees, contin-
gency costs, construction
management and legal fees.
Garrison said supply-chain
issues could contribute to
contingency costs.

He said the existing roof
would be torn off down to
the structural deck. Energy
compliant-R-30 insulation
would be installed. When
constructed, 3.5 inches of in-
sulation was required while
the today’s code requires 5.5
inches of insulation, Gar-
rison said.

. New drains would be in-
stalled for proper Water ﬂow
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:mumtymthmdoarmr .
“ify bitincréase the comfort

"Venﬁlator sphit systems

~'would add air condition-
- ing to all classrooms. Total .- ria,
“'cost of the HIVAC systems _ he
7 ig'estimated at $3 9 millxon, o
*. Garrison'said. :
o He gaid air cond:uomng :
i _:mstallatmn would follow
- puidelines from the Center§
- for'Disedse Control and
~ Prevention.

-~ “We’'ve learned in the
pandemic that we have to
maintain-high levels of in-
ddpg.‘ gir quality,” Garrison
said. -

- The new equipment will
“have MERV 13 filtration

“Be assured, not only
at Teitelman but here at
Lower Cape May Regional,
that those indoor quality
measures will be in all of
the new equipment as it is
implemented in the bond
proposal when it’s success-
ful,” he said.

New air conditioning
needs electrical infra-
structure at a cost of about
$589,000, Garrison said.

He said installing air con-
ditioning in concert with

rep_l_a_c_ing t_l_xe roof at the Te-

mst_rucuonal midde school

of the: 'studems a_mi the

; ulates, Garrison said.
“A fully ar conditioned, It

pactto a property owner {'
May with a 2

top air: condmonmg would
talled in the cafete-

. rooftops units wuuld be :
“installed ‘for the gym and
locker YHoms.

' Classroom umnit ventﬂa-
tors have aprice tag of $2.9
‘mitlion. He said $1.7 million
in state and federal Elemen-
tary and Secondary School
Emergency Relief funds
would be applied to reduce
the cost of the project.

The high school would get

a new chiller in the science

wing and 104 exhaust fans
and gravity vents for a total
cost for HVAC of $5 million.
Electrical infrastructure
for the new systems totals
%1 million

Garrison said when the
projects are totaled, the
amount to borrow for the
projects is $13.9 million
with the state paying up to
40 percent of costs.

“The state of New Jersey
has committed $5.5 million;
the taxpayers then have to
pick up the $8.3 million,”
he said.

' erendum would take effect
“after old debt was paid off,
‘meaning it would have no’
_ mpact On taxes.

“It-isa fortuitous time
10 be issuing debt becaizse

interest rates are so low G

she said.

The interest rate for the
referendum bond would
be tax-exempt, lower than
what a consumer would pay
to get a mortgage, Acam-
pora said.

“This is a smooth transi-
tion from the existing debt
to the new debt,” she said.
“We’ve projected interest
rates to be 3.25 percent.”

Acampora said if the
bonds were sold today, the
rates would be in the low
end of 2 percent. She said
the bonds would be sold
about two months after
the referendum and would
likely be lower than antici-
pated.

A video presentation is
available at lemrschooldis-
trict.com.
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By KAREN KNIGHT
ERMA - Lower Cape May Regional School Dis-

trict voters will decide Jan. 25, 2022, 6n 2 $13.9 |
- million bond referendum to replace the roof at-

the middle school and replace and upgrade the
heating, ventilation and air conditioning (HVAC)
systems at the middle and high schoois.

There will be no increase in school taxes, as

recent federal Covid relief funds will be applied, -

as well as funding from the state, at 40%. The

hool Referendum Planned in ’2

the project to the state Department of Education

_for approval.

Superinterident Joseph Castelluccl explained

“that among the lessons learned during the pan-

- demic was the “impeortance of having modern,

up-ic-date ventilation and climate control in our
schools. -

“Anyone who has been in our schools during
the late spring or early fall months understands
how hot, humid and uncorofortable many of our

2

Tocal share is 60%, or $8.3 milon.
The Board of Education June 24 voted to submit {Page A8 Please]
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non-airconditioned classrooms can be,” he said. “Given the age of our schools, most
of our classrooms lack proper air conditioning, which can have detrimental effects on
the health of the students and staff inhabiting those rooms each day.” . ' . -
The original Richard M. Tejteltnan Middke Schoof was built in 1974, with a two-stoty The roof and HVAC systems at the Richard M. Teitelman Middle School will be
addition bujlt in 1995. Lower Cape May Regional High School was originally built in. voters approve a school district bond referendum next year.
1960, with additions in 1967 and 1988, the addition of the science wing in 1995, — - - T 1
and the addjtion of the auditorium in 2000. ’ ’ -
The vote's timing is tied to the debt service the district has, which is expiring,
Castellucei said.
“When it expires, we Deed to renew it and can do so without additional taxes,” he
said., “The osly way the state will help fund school projects today is via debt service .
- aid. Districts must incur debt or borrow money to get money from the state. Projects
funded through the annual school budget are not eligible for state aid.
“The state will not allow school distticts to carry over significant money to replace
building systems from year to year and has capped the school budget increases, so
districts cannot easily replace building systems within their antmal budgets,” he add-
ed. “The state, because of its funding formula, provides more money to districts that
resovate existing facilities versus new construction.”- :
In addition, Castellucci said new construction is “penatized by a low, state-mandated
construction -dollar value of $143 per square foot. Actual current new construction
cost varies significantly from region to region, but is between $300-5350 per square
foot. The state only pays a maximumi of 40% of eligible costs based on the $143 per
stuare foot tiew construction value.
“Rencovation. costs are not penalized and can reflect the cutrent market values,”
he added. “The state pays 40% of eligible costs based on the architect’s construction
estimate for all renovations.” )
Although the district has been losing student enroliment over the last 10 years,
from a high of 1,544 in 2012-2013, to a projected 1,249 for the 2021-2022 schoel .
year, Castelluedi said, “We still have students eprolled here, 5o ‘we have to maintain
our buildings. We are not building new facilities or adding to ther.”
Along with the student enrollment decline, state aid of nearly $7 million has beex
cut from the district.
“The state aid cuts have been spread out over seven years, with the coming school
year being the fourth year on the schedute,” the superintendent said. “Our district is
preparing for a $1.5 million cut for hext year’s budger.”
In preparation for the financial reductions, Castellucci said “staff has been signifi-
cantly reduced over the past six years through attrition, and we have made creative
adjustiments to our school schedules and curticulum to maintain, and even develop,
new, effective and dynamic programs for our students. We have also carefully budgeted
savings from reductions ix the workforce to maintain and improve our district
cilities with renovatien and building projects.”
.. the referendum passes, work would likely start in 2023.
“Voters may request an absentee ballot from the Cape May County Clerk’s Office
if they are not already oz the list 1o Teceive absentee ballots. Those on the absentee
ballot list will automatically receive their ballot before the vote, according to the
county’s election clerk. . .
To contact Karen Knight, email kknight@cmcherald.com.
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