LOWER CAPE MAY REGIONAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING
JUNE 25, 2025
ADDENDUM

FINANCE
a. Approve the bus lease agreement with Lower Township Board of Education to lease an
LCMR bus from September 1, 2025 to June 30, 2026 for $18,000 (ADDENDUM FIN A).

b. Approve the Tuition Contract and ESY for student 0190051582 to attend Hampton Academy

for the 2025-2026 school year at a cost of $72,063.80.

c. Approve the use of 2 buses/drivers to transport the Coast Guard Band to/from the
Independence Day Parade on July 5, 2025. All further arrangements will be coordinated
with Jo Ann Laputka.

CURRICULUM & INSTRUCTION
Nothing to Report

POLICY
a. Approve the revised Policy 1110, Organizational Chart (ADDENDUM POL A).

PERSONNEL
a. Approve the FMLA leave of absence for Tim Dilling, effective May 27, 2025 to August 4,
2025.

b. Upon the recommendation of the Superintendent, approve for hire the Athletic Director
with benefits — name to be brought to meeting.

c. Upon the recommendation of the Superintendent, approve for hire Beth Coultrap as a
Middle School Special Education Science Teacher at MA Step 4 on the Teacher’s Salary
Guide with benefits, effective September 1, 2025.

d. Approve Kyle Holt as an aide for the 2025 ESY Program.

ATHLETICS & EXTRA-CURRICULAR
Nothing to Report

BUILDINGS & GROUNDS
a. Approve Ryan Slaney, the Caper Tigers Baseball Camp to use the Field House June 24-26,
2025 from 8am-2:30pm for a baseball camp. This is subject to facility availability and

contingent upon no conflicts with our own school district activities. All further arrangements

will be coordinated with Roy Olsen.



