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APRIL 27, 2026: Digest of proceedings from the Office of the Superintendent.  

The Board approved:  

The 2026-2027 Budget Resolution. 
The resolutions for professional services and appointments for the 2026-2027 school year. 
The 26-27 Appointment of Staff. 
 
FINANCE 
The Board Secretary Report for March 2026, pending audit.   
The March 2026 Bank Reconciliation Report, pending audit. 
The transfers made by the Superintendent pursuant to Title 18A:22-8.1. 
The payment of bills. 
The list of out of district staff development workshops and professional development activities. 
The list of field trips. 
The list of fundraising activities. 

The renewal of Student Accident Insurance coverage with Everest Insurance through the J. Byrne Agency effective September 1, 2026 
through September 1, 2027. 

 
The Memorandum of Agreement between the LCMR Board of Education and the LCMR Educator Association, based on the 
recommendation of the Negotiations Committee. 

 
The Memorandum of Agreement between the LCMR Board of Education and the Transportation Association, based on the 
recommendation of the Negotiations Committee. 
 
The 5-year Leased Copier proposal from Ricoh to replace 10 copiers at the end of their lease term and older copiers owned by 
the District. 

The renewal of the Delta Dental plan effective July 1, 2026, which reflects a 0% increase over the current rates. 

Lower Cape May Regional School District Board of Education intends to renew, award, or permit to expire contracts previously 
awarded by the board of education pursuant to PL 2015, Chapter 47, for the 2026-2027 school year.  These contracts are, have been, 
and will continue to be in full compliance with all state and federal statutes and regulations; in particular, New Jersey Title 18A:18. 
et.seq, NJAC Chapter 23, and Federal Procurement Regulations 2CFR Part 200.317 et. Seq.. 

The Nursing Contract with White Glove Community Care, Inc. for the 2026-2027 school year.  

The agreement with SCOIR to provide college planning services for $3,360 for the 2026-2027 school year. 

Ray Agostini to attend the Virtual AP Computer Science Principals on August 3 – August 7, 2026 at a cost not to exceed $940.00. 

Pete Daly to attend the National Schools to Watch Conference June 25-27, 2026 in Washington DC at a cost not to exceed $1,700.00. 



The reimbursement request to Olivia Glenn for 3 credits to NJCTL in the amount of $540.00 as per contract. 

The reimbursement request to Gionna Botto-Malecki for 3 credits to Rowan University in the amount of $2,492.37 as per contract. 

The donation of $2,000 from Janice Rose to support the RMT Choir trip to New York City.  
 
The donation of $2,000 from the Board of Education to the After Prom Event. 
 
The use of 1 bus/driver to transport the West Cape May Elementary. 
The use of 1 bus/driver to transport the Cape May City Elementary. 
 
CURRICULUM & INSTRUCTION 
The 2026 Artificial Intelligence Technology in CTE Pathways grant.  
 
POLICY 
The 2nd Reading and Adoption of Policy Alert 236. 
 
The 1st Reading of Transportation Policy 8600. 

PERSONNEL, ATHLETICS & EXTRA-CURRICULAR 
The leave of absence of Morgan Dougherty using accumulated days and FMLA/NJFLA from September 2, 2026 – January 3, 2027. 

 
The leave of absence of Brittany O’Donnell using accumulated days and FMLA/NJFLA from September 8, 2026 –December 4, 2026. 
 
The resignation of Michelle Gittle effective May 5, 2026.   

The following staff for the 2025-2026 school year: 
Ron Panczner as a Substitute Custodian and Grounds Crew  
Sandra Adams as a 3-7 Proctor  
Jessica Donohue as a 3-7 Proctor 
Melissa O’Donnell as a substitute teacher        
Shirley Robinson as a substitute teacher 

 
The amendment to the Last Chance Agreement with employee #4712. 

 
Jason Ciarlante as a Substitute Technology Support and then a 12-month Technology Assistant, effective July 1, 2026.  
 
The following coaches for the 25/26 season: 
Joe Gamble as a LCMR Para. Vol. Track  
Bob Sharp as RMT Para. Vol. Baseball 
 
The Following Fall Coaches for the 2026-2027 season: 

LCMR Fall Coaches Name 

Head Football  Billy Damiana 

Asst. Football  Erich Wolf 

Asst. Football Sam Lawler 

Asst. Football  Paul Baruffi 

Asst. Football  James Gonzalez 

Vol. Asst. Football  Scott Oster 

Para. Vol. Asst. Football  Rob White 

Asst. Boys Soccer  Shawn Gerry 

Head Girls Soccer  Darren Rutherford 

Head XC Syd Peterkin 

Head Girls Volleyball  Greta Pacevich 



Asst. Girls Volleyball  Dave Pacevich 

Head Cheerleading  Barb Kimsey 

Asst. Cheerleading  Katie Damiana 

  
RMT Fall Coaches Name 

Head RMT Football  Cory Damiana 

Para. Vol. Asst. Football  Matt Reilly 

Head Cheerleading  Ashley Eiler 

Vol. Asst. Cheerleading Gabrielle Eiler 

Head Boys Soccer  Mark Ridgway 

Head Girls Soccer  Nikki Wright 

Head  XC  Ian McCrone 

Head Field Hockey  Dana Gleason 

Asst. Field Hockey  Kelly Godfrey 
 
 
BUILDINGS & GROUNDS 
Township of Lower Recreation Department to use the Field House for its Youth Summer Camp on July 20-July 24, 2026, 2026 from 
8am – 4pm.  

 
Powerzone Volleyball to use the high school new gym for a volleyball tournament on May 10- May 11, 2026 and May 16, 2026 from 
7:00am-4:00pm.  

 
Cape May County Police Academy to use the Paul W. Schmidtchen Theatre for their Police Academy Graduation on June 10, 2026 from 
9:30am-7pm.  

 
Varsity Dance to use the Paul W. Schmidtchen Theatre for their dance competition on June 20-23, 2026.  

 
Stage One Dance dba Turning Pointe Dance Studio to use the Paul W. Schmidtchen Theatre for their dance competition on June 23-
26, 2026.  

 
LCMR Esports, under the direction of Ray Agostini to use room M10 to hold an Esports Tournament on May 27, 2026.   
 
 
Next Board Meeting: 
MAY 27, 2026  
 
 


